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Dersin Amaci

(Course Objectives)

Bu dersin amaci, égrencilere veri analitigi, risk yonetimi, slire¢ optimizasyonu ve is zekasini
bitdnlesik bir ydnetsel gercevede ele alma yaklasimi kazandirmaktir.

The objective of this course is to provide students with a unified managerial framework that
integrates data analytics, risk management, process optimization, and business intelligence.

Dersin igerigi

(Course Content)

Entegre veri, risk ve is yonetimi. Risk kategorileri ve sure¢ haritalama. Risk tanimlama ve
degerlendirmesi. Sire¢ yonetimi teknikleri (Yalin, Alti Sigma, BPMN). Risk ydnetisimi ve
standartlari (ISO 31000, COSO ERM). Dizenleyici uyumluluk ve sulre¢ kontrolleri. Risk
niceleme ve senaryo analizi. KPl'lar ve performans O&lgimi. Goésterge tablolari ve
gorsellestirme. Operasyonel riskler ve sire¢ optimizasyonu.

Integrated data, risk and business management. Risk categories and process mapping. Risk
identification and assessment. Process management techniques (Lean, Six Sigma, BPMN).
Risk governance and standards (ISO 31000, COSO ERM). Regulatory compliance and
process controls. Risk quantification and scenario analysis. KPIs and performance
measurement. Dashboards and visualization. Operational risks and process optimization.

Dersin Ogrenme Giktilan

(Course Learning Outcomes)

Bu dersi basariyla tamamlayan dgrenciler:

1) Stratejik, operasyonel, uyumluluk ve finansal alanlardaki riskleri tanimlar ve
degerlendirir [1, 3],

2) Yalin, Alti Sigma ve BPM gibi gerceveleri kullanarak suregleri haritalar ve optimize
eder [3, 4],

3) Excel ve is zekasi aracglarini kullanarak KPI'lar goérsellestirir ve yonetim kararlarini
destekler [8],

4) Risk ve sure¢ yonetimini kurumsal yénetisim yapilarina entegre eder [4, 10],

5) Risk azaltma ve sireg iyilestirmelerinin getirisini 6lger ve degerlendirir [3, 10].
[Not: Koseli parantez igindeki sayilar ilgili program ¢ikti - PC - numaralaridir]

Students who pass this course successfully:

1) Identify and assess risks across strategic, operational, compliance, and financial
domains [1, 3],

2) Map and optimize processes using frameworks such as Lean, Six Sigma, and BPM
(3, 4],

3) Visualize KPIs and support managerial decisions using Excel and business
intelligence tools [8],

4) Integrate risk and process management into enterprise governance structures [4,
10],

5) Measure and evaluate the return on risk mitigation and process improvements [3,
10].
[Note: Numbers in brackets indicate the related program outcomes-PQ]
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HAFTALIK KONULAR

Hafta |Teorik Ders Konulari
Entegre Risk, Siireg ve Is Zekasi Yoénetimine Girig
2 Risk Kategorileri ve Sure¢ Haritalama Temelleri
3 Risk Tanimlama ve Degerlendirme (Isi Haritalari, Kayitlar)
4 Sirec¢ Yonetimi Teknikleri |
5 Sure¢ Yonetimi Teknikleri Il
6 Risk Ydnetisimi ve Standartlar (ISO 31000, COSO ERM)
7 Duizenleyici Uyum ve Sire¢ Kontrolleri
8 Riskin Sayisallastiriimasi ve Senaryo Analizi
9 KPI'lar ve Performans Olgiimii |
10 |KPrlar ve Performans Olgimii Il
11 |Veri Panolari ve Gorsellestirme
12 |Operasyonel Riskler ve Sure¢ Optimizasyonu
13 |Grup Projesi
14 [Sunumlar
COURSE PLAN
Week |Topics
1 Introduction to Integrated Risk, Process & Bl Management
2 Risk Categories & Process Mapping Basics
3 Risk Identification & Assessment (Heat Maps, Registers)
4 Process Management Techniques |
5 Process Management Techniques Il
6 Risk Governance & Standards (ISO 31000, COSO ERM)
7 Regulatory Compliance & Process Controls
8 Risk Quantification & Scenario Analysis
9 KPIs & Performance Measurement |
10 |KPIs & Performance Measurement Il
11 |Dashboards & Visualization
12 |Operational Risks & Process Optimization
13 |Capstone Group Project
14  |Presentations
DERSIN DEGERLENDIRME SISTEMI
(COURSE ASSESSMENT)
Etkinlikler (Activities) Adet (Quantity) Katki Orani (Contribution) (%)
Kisa Sinavlar (Quizzes) 4 %20
Donem Odevi / Projesi (Term Project) 1 %30
Yaryil igi Derse Devam (Attendance)
GCalismalan |Seminer(Seminars)
Odevler (Homework)
(Semester -
Activities) Sunum (Presentations) 1 %20
Arasinavlar (Midterm Exams) 2 %30
Proje (Project)
YARIYIL SONU SINAVI (FINAL EXAM)
Toplam (Total) %100




AKTS-iS YUKU TABLOSU (ECTS-WORK LOAD TABLE)

DERS ETKINLIKLERI
(COURSE ACTIVITIES)

Sayi
(Quantity)

Sire (Saat)
(Time (h))

is Yiikii (saat)
(Work Load (h))

Ders Siresi
(Lectures)

14

3

42

Yanyil Sonu Sinavi (Hazirhk Siiresi Dahil)
(Final Exam (Preparation included))

Kisa Sinavlar (Hazirhk Siiresi Dahil)
(Quizzes (Preparation included))

10

20

Donem Odevi / Projesi
(Term Project)

Uygulama/ (Tutorial)

Bitirme Tezi/Projesi
(Graduation Project)

Seminer
(Seminars)

Sinif Dis1 Galisma Siiresi
(Out class working time)

12

36

Odevler
(Homework)

Sunum
(Presentations)

Arasinavlar (Hazirlik Siiresi Dahil)
(Midterm Exams (Preparation included))

27

27

Proje
(Projects)

Toplam ls Yiikii (saat)
(Total Work Load (h))

125
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