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Dersin Amaci

(Course Objectives)

Bu dersin amaci, ¢ok turlu ve rekabetgi bir isletme simulasyonu araciligiyla bitinlesik yonetsel
karar alma becerisini gelistirmektir. Ders, takimlar halinde ¢alisan 6grencilerin sektdr kosullarini
analiz etmelerini, fonksiyonlar arasi kararlar almalarini  ve finansal sonuglari
degerlendirmelerini amaclar.

The objective of this course is to develop integrated managerial decision-making skills through
a multi-round competitive business simulation. The course aims to enable students, working in
teams, to analyze industry conditions, make cross-functional decisions, and evaluate financial
outcomes.

Dersin igerigi

(Course Content)

Rekabetci isletme simulasyonu. Stratejik kavramlar, stratejilerin tanimlanmasi ve uygulanmasi.
Fonksiyonlar arasi yonetsel kararlar. Sektér ve rekabet analizi. De@er zincirinin isleyisi.
Finansal sonuclarin degerlendiriimesi ve performans siralamasi. Takim calismasi.

Competitive business simulation. Strategic concepts, definition and implementation of
strategies. Cross-functional managerial decisions. Industry and competition analysis.
Functioning of the value chain. Evaluation of financial outcomes and performance ranking.
Teamwork.

Dersin Ogrenme Giktilan

(Course Learning Outcomes)

Bu dersi basariyla tamamlayan dgrenciler:

1) Stratejik yonetimin temel kavramlarini agiklar [1, 2],

2) Strateji gelistirir ve stratejik plan yapar [4],

3) Stratejik ve operasyonel kararlarin sonuglarini yorumlar [2, 3, 4],

4) Rekabetin dinamiklerini degerlendirir [2, 4],

5) Takim Uyesi olarak sorumluluk alir ve etkin bicimde ¢alisir [5].
[Not: Kdseli parantez igindeki sayilar ilgili program ¢ikti - PC - numaralaridir]
Students who pass this course successfully:

1) Explain the key concepts of strategic management [1, 2],

2) Build strategies and develop strategic plans [4],

3) Interpret the consequences of strategic and operational decisions [2, 3, 4],

4) Evaluate the dynamics of competition [2, 4],

5) Take responsibility and work effectively as a member of a team [5].

[Note: Numbers in brackets indicate the related program outcomes-PQ]

Dersin ISCED Kategorisi

(ISCED Category of the course)

0413 (Yonetim ve idare)
0413 (Management and Administration)
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Capsim. (2024). Capsim Foundation participant guide. Capsim Management Simulations
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HAFTALIK KONULAR

Hafta Teorik Ders Konulari

1 |isletme simulasyonuna giris

5 Simulasyon platformunun tanitimi, karar moddillerine (Ar-Ge,
Pazarlama, Uretim, Finans ve insan Kaynaklari) genel bakis
Stratejik yonetim ve rekabet analizi, pazar segmentasyonu, algisal

3 harita (Perceptual Map), musteri beklentileri ve rekabet
stratejilerinin gelistiriimesi

4 Ar-Ge ybnetimi, Uriin yagsam déngus(, inovasyon stratejileri, Grtin
konumlandirma ve similasyon deneme turu

5 Pazarlama yonetimi kararlari, fiyatlandirma, reklam, satis gici
yonetimi, talep tahmini ve 1. simllasyon turunun degerlendiriimesi

6 Uretim ve operasyon yénetimi, kapasite planlamasi, otomasyon
kararlari, stok yoénetimi ve 2. simulasyon turunun degerlendiriimesi
Finansal yénetim, bilanco ve gelir tablosu analizi, nakit akisi

7 yonetimi, finansal oran analizi ve 3. similasyon turunun
degerlendirilmesi
insan kaynaklari yonetimi, toplam kalite yénetimi, calisan

8 verimliligi, strdurulebilir operasyonlar ve 4. simulasyon turunun
degerlendirilmesi

9 Entegre karar alma, fonksiyonlar arasi koordinasyon, risk yonetimi
ve 5. simulasyon turunun degerlendirilmesi
Rekabet analizi, rakip performansinin degerlendiriimesi, temel

10 [performans gostergeleri (KPI) ve 6. similasyon turunun
degerlendirilmesi
Veri analitigi ile yonetsel karar verme, finansal ve operasyonel

11 |performans analizi, stratejik kararlarin gézden gegiriimesi ve 7.
simulasyon turunun degerlendiriimesi
Kurumsal stratejinin degerlendiriimesi, hissedar degeri olusturma,

12 [uzun donemli rekabet avantaji ve final similasyon sonuglarinin
analizi

13 |Simulasyon sonuglarinin bitincdl analizi

14 [Final strateji raporunun sunuma hazirlanmasi




COURSE PLAN

Week Topics

1 Introduction to Business Simulation
Introduction to the simulation platform; overview of decision modules

2 (Research & Development, Marketing, Production, Finance, and Human
Resources
Strategic management and competitive analysis; market segmentation;

3 interpretation of the perceptual map; customer expectations; and
development of competitive strategies

4 Research and Development (R&D) management; product life cycle;
innovation strategies; product positioning; and simulation practice round
Marketing management decisions; pricing; advertising; sales force

5 management; demand forecasting; and evaluation of Simulation Round
1
Production and operations management; capacity planning; automation

6 decisions; inventory management; and evaluation of Simulation Round
2
Financial management; balance sheet and income statement analysis;

7 cash flow management; financial ratio analysis; and evaluation of
Simulation Round 3
Human resource management; total quality management; employee

8 productivity; sustainable operations; and evaluation of Simulation
Round 4

9 Integrated decision-making; cross-functional coordination; risk
management; and evaluation of Simulation Round 5

10 Competitive analysis; evaluation of competitors' performance; key
performance indicators (KPIs); and evaluation of Simulation Round 6
Data-driven managerial decision-making; financial and operational

11 |performance analysis; review of strategic decisions; and evaluation of
Simulation Round 7

12 Evaluation of corporate strategy; shareholder value creation; long-term
competitive advantage; and analysis of final simulation results

13 |[Comprehensive analysis of simulation results

14  |Preparation and presentation of the final strategic report

DERSIN DEGERLENDIRME SiSTEMI
(COURSE ASSESSMENT)
Etkinlikler (Activities) Adet (Quantity) Katki Orani (Contribution) (%)

Yanyil igi
Calismalan

(Semester
Activities)

Kisa Sinavlar (Quizzes)

Donem Odevi / Projesi (Term Project)

Derse Devam (Attendance)

Seminer(Seminars)

Odevler (Homework) 1

Sunum (Presentations)

Arasinavlar (Midterm Exams)

Proje (Project) 1

YARIYIL SONU SINAVI (FINAL EXAM)

Toplam (Total)




AKTS-iS YUKU TABLOSU (ECTS-WORK LOAD TABLE)
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(COURSE ACTIVITIES)

Sayi
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Sire (Saat)
(Time (h))

is Yiikii (saat)
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Ders Siresi
(Lectures)
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3

42

Yanyil Sonu Sinavi (Hazirhk Siiresi Dahil)
(Final Exam (Preparation included))

Kisa Sinavlar (Hazirhk Siiresi Dahil)
(Quizzes (Preparation included))

Donem Odevi / Projesi
(Term Project)

Uygulama/ (Tutorial)

10

10

Bitirme Tezi/Projesi
(Graduation Project)

Seminer
(Seminars)

Sinif Dis1 Galisma Siiresi
(Out class working time)

16

Odevler
(Homework)

Sunum
(Presentations)

27

27

Arasinavlar (Hazirlik Siiresi Dahil)
(Midterm Exams (Preparation included))

Proje
(Projects)

20

30
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