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Dersin Amaci

(Course Objectives)

Bu dersin amaci, dijital teknolojilerin ve insan analitiginin insan kaynaklari yénetimi Gzerindeki
etkilerini; dijital dontsum, stratejik is glici planlamasi ve veri odakli insan kaynaklari
uygulamalari ¢ercevesinde incelemektir.

The objective of this course is to examine the effects of digital technologies and people
analytics on human resource management within the framework of digital transformation,
strategic workforce planning, and data-driven HR practices.

Dersin igerigi

(Course Content)

Dijital insan kaynaklari ydnetimi. E-IK ve dijital déniisiim. insan kaynaklari bilgi sistemleri. is analizi
ve is akiglari. Veri odakli karar verme. insan analitigi. Yapay zeka ve makine égrenimi
uygulamalari. Dijital ise alim ve yetenek secimi. Dijital 6grenme ve gelisim. Yetkinlik ve performans
yonetimi. Kariyer planlamasi ve galisan baglihgi. Ucretlendirme ve tesvik sistemleri. Dijital degisim
yonetimi. Esit istihdam. Calisan ayrilmalari ve kiigiime.

Digital human resource management. E-HRM and digital transformation. Human resource
information systems. Job analysis and workflows. Data-driven decision-making. People analytics.
Artificial intelligence and machine learning applications. Digital recruitment and talent selection.
Digital learning and development. Competency and performance management. Career planning
and employee engagement. Compensation and incentive systems. Digital change management.
Equal employment. Employee separations and downsizing.

Dersin Ogrenme Giktilan

(Course Learning Outcomes)

Bu dersi basariyla tamamlayan 6grenciler:

1) Dijital insan kaynaklari ydnetiminin temel kavramlarini ve orgitlerdeki stratejik rolini agiklar [1,
2].

2) insan kaynaklari bilgi sistemleri, yapay zekéa ve insan analitigi uygulamalarini degerlendirir [1, 2,
8].

3) insan kaynaklari verilerini kullanarak is giicii planlamasi, ise alim ve performans yénetimi
sorunlarini analiz eder [2, 3, 8].

4) Dijital insan kaynaklari uygulamalarina yonelik uygun ¢6zim ve stratejiler gelistirir [3, 4, 10].

5) Dijital ddniisiim sureglerinin ¢alisanlar, 6rglt kiltirG ve degisim yénetimi tizerindeki etkilerini
yorumlar [2, 4, 9, 10].

6) insan kaynaklari uygulamalarinda etik, esitlik, veri gizliligi ve sorumlu yapay zeka ilkelerini
dikkate alir [9, 10].

7) insan analitigi bulgularini yazili ve sézl{ olarak etkili bigimde sunar ve ekip calismalarina katkida
bulunur [5, 7, 8].

[Not: Koseli parantez icindeki sayilar ilgili program ¢ikti - PC - numaralaridir]

Students who successfully complete this course:

1) Explain the fundamental concepts of digital human resource management and its strategic role
in organizations [1, 2].

2) Evaluate human resource information systems, artificial intelligence, and people analytics
applications [1, 2, 8].

3) Analyze workforce planning, recruitment, and performance management problems by using HR
data [2, 3, 8].

4) Develop appropriate solutions and strategies for digital human resource practices [3, 4, 10].

5) Interpret the effects of digital transformation processes on employees, organizational culture,
and change management [2, 4, 9, 10].

6) Consider ethics, equality, data privacy, and responsible artificial intelligence principles in HR
practices [9, 10].

7) Present people analytics findings effectively in written and oral form and contribute to teamwork
[5,7,8].

[Note: Numbers in brackets indicate the related program outcomes-PO]
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HAFTALIK KONULAR

Hafta Teorik Ders Konulari
1 E-IK ve Dijital Déniisiim
2 insan Kaynaklari Stratejisi ve Analitigi
3 |insan Kaynaklar Bilgi Sistemleri ve is Analizi
4 ihtiyac Analizi ve Veri Odakl Karar Verme
5 Dijital ise Alim ve Yetenek Secimi
6 Dijital Degisim Yonetimi ve Esit Istihdam |
7 Dijital Degisim Yoénetimi ve Esit istihdam Il
8 [|insan Kaynaklarinda Makine Ogrenimi
9 Dijital Ogrenme ve Geligim
10 |Yetkinlik ve Performans Yonetimi
11 Kariyer Planlamasi ve Calisan Baglihgi |
12 [Kariyer Planlamasi ve Calisan Baghhgi Il
13  |Performansa Dayali Ucretlendirme ve Tesvikler
14 |Calisan Ayriimalari, Kiigiilme ve isten Ayrilma Destegi
COURSE PLAN
Week Topics
1 E-HRM and Digital Transformation
2 Human Resource Strategy and Analytics
3 Human Resource Information Systems and Job Analysis
4 Needs Assessment and Data-Driven Decision-Making
5 Digital Recruitment and Talent Selection
6 Digital Change Management and Equal Employment |
7 Digital Change Management and Equal Employment Il
8 Machine Learning in Human Resources
9 Digital Learning and Development
10 [Competency and Performance Management
11 Career Planning and Employee Engagement |
12 [Career Planning and Employee Engagement Il
13 |Performance-Based Pay and Incentives
14 |Employee Separations, Downsizing, and Outplacement
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