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Dersin igerigi Yazilim projeleri igin: Planlama, maliyet tahmini ve ¢izelgeleme; proje

Course Description

organizasyonel konular.

yonetimi araglari, Gretkenlik olgutleri, proje kontrol teknikleri, risk
yonetimi, yazilim s6zlesmesi, ekip ¢alismasi, liderlik, iletisim ve

For software projects: Planning, cost estimation and scheduling. Project
management tools. Productivity metrics. Project control techniques. Risc
management. Software contract. Teamworking, leadership,
communication and organizational issues.

Dersin Amaci

Course Objective

Yazilim proje yonetimi aktiviteleri hakkinda bilgi ve beceri sahibi olmak.

Understanding and practicing software project management activities.

Dersin Ogrenme Ciktilar

Course Learning Outcomes

C1. Proje yoneticilerinin sahip olmasi beklenen 6zelliklerini tanimlar.
C2. Uygun yaklasimlari kullanarak proje plani yapar.

C3. Uygun yaklasimlari kullanarak proje zaman ¢izelgesi yapar.

C4. Projede olusabilecek riskleri belirler ve yonetir.

C5. Yeni bir proje icin biitceleme yapar.

C6. Devam eden bir projenin performansini degerlendirebilir.

CO1. Identify desirable characteristics of project managers.
CO2. Apply appropriate approaches to plan a new project.
CO3. Apply appropriate methodologies to schedule a project
COA4. Identify and manage important risks of project.

CO5. Develop a suitable budget for a new project..

CO6. Assess ongoing project performance.

Kaynaklar
Textbook

ISBN-13: 978-0470294550

Managing and Leading Software Projects Richard E. (Dick) Fairley, Wiley-
IEEE Computer Society Press (February 9, 2009) ISBN-10: 0470294558

Yardimci kaynak ve materyaller
References

Software Engineering, “A practitioner’s Approach”, Roger S. Pressman,
Bruce R. Maxim McGraw Hill International Edition Eighth Edition 2015,
ISBN: 978-1-249-25315-7 or MHID 1-259-25315-5
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HAFTALIK KONULAR
COURSE PLAN
Hafta DERSIN TEORIK KONU BASLIKLARI
Week TOPICS
1 Giris
Introduction
) Yazilim gelistirme stire¢ modelleri
ISoftware development process models
3 Projenin temellerinin olusturulmasi
Establishing Project foundations
4 Planlama
Planning
5 Proje planlama teknikleri
Project planning techniques
6 Proje planlama teknikleri
Project planning techniques
7 Estimation Techniques
Estimation Techniques
3 Tahminleme Teknikleri----Arasinav
Estimation Techniques ----Midterm
9 is parcalarinin élgiilmesi ve kontrolii
Measuring and controlling work products
10 is parcalarinin élciilmesi ve kontrolii
Measuring and controlling work products
11 Projedeki risklerin yonetimi
Managing Project risks
12 Projedeki risklerin yonetimi
Managing Project risks
13 Takim calismasi, liderlik ve iletisim
Teamworking, leadership and communication
14 Organizasyonel konular
Organizational issues
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DERS DEGERLENDIRMESi VE AKTS i$ YUKU CiZELGESI
COURSE ASSESMENT AND ECTS WORKLOAD
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YARIYIL iCi CALISMALAR
SEMESTER ACTIVITIES

Sayi
Count

Degerlendirmeye
Katkisi (%)
Contribution

AKTS is YOKU
ECTS Work load

Siire(Saat)
(Hazirlik siiresi dahil)

is Yiikii

Time(hour) Work load

(including prep. time)

Derse Katilim
Attendance

14 5

3 42

Yariyil Sonu Sinavi
Final Exam

10 10

Kisa Sinavlar
Quizzes

Dénem Odevi / Projesi
Term Project

30 30

Raporlar
Reports

Bitirme Tezi/Projesi
Final Project

Seminer
Seminar

Odevler
Assignments

Sunum
Presentation

Arasinavlar
Midterms

10 10

Proje
Project

Laboratuar
Laboratory

Uygulama
Recitation

Diger(Sinif disi calisma)
Other(Self study)

YARIYIL iCi CALISMALARIN BASARI

NOTUNA KATKISI

CONTRIBUTION OF SEMESTER LONG

STUDIES

85

Toplam is Yiikii

Total work load Lo

YARIYIL SONU SINAVININ BASARI

NOTUNA KATKISI

CONTRIBUTION OF END OF SEMESTER

STUDIES

15

Toplam is Yiikii / 25

Total work load / 25 =

Toplam
Total

100

Dersin AKTS Kredisi
ECTS credit:
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